ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2022-Estt. 19.10.2022

OFFICE MEMORANDUM

Sub: Streamlining the functioning of Engineering Services Department reg.

As a part of Good Governance, to increase transparency & to streamline the functioning of Engineering

Services Department, the following steps shall be taken:

Instructions regarding Capital Works

To ensure better coordination amongst agencies & to avoid splitting of works into smaller packages,
tenders for all capital works, shall be invited on composite basis only w.e.f. 1t January 2023. For any
exceptions, prior approval of the Addl. Director (Admin) shall be sought with justification

Routine works of a similar nature being executed by a division of the Engineering Department within
the same month shall be clubbed in a single composite tender. Urgent works if any maybe executed
as a separate tender with prior approval of Addl. Director (Admin)

SE/EE/AE shall examine each estimate in detail & vouch for their correctness before giving technical
sanction as per guidance given by CPWD from time to time

General conditions of contracts shall be strictly as per the latest CPWD guidance

Special conditions of contract if any must be specifically detailed with justification on the note sheet
in the eFile while obtaining AA & ES

User certification must be recorded by respective JE after the completion of work and final
payments to the contractors shall not be made till the user satisfaction is placed on record. The
users shall objectively provide feedback on the quality of work done and shall not ask for items
beyond standard entitlement or outside contract terms & conditions

Instructions regarding Repair & Maintenance Contracts w.e.f. 1%t April 2023

It is noted that currently buildings are being maintained in a piece meal manner and no annual
maintenance contracts are being executed. Also, there appears to be cartelization and same
contractors are being given orders again and again under Rs. 6 lakhs / Rs. 1 Crore to keep the contract
value within the powers of AE / EE respectively. To ensure that competent & qualified firms with a
proven track record are engaged after competitive bidding and to avoid splitting of maintenance
works into smaller contracts, all buildings & areas of AlIMS shall be covered under composite annual
maintenance contracts w.e.f. 1t April 2023 as per following packages:

1. Main Hospital, PC Teaching Block & Convergence Block
New RAK OPD & all new Clinical / Service Blocks in Masjid Moth Campus
Dr RP Center, CN Center, Dr. BRAIRCH & CDER
Trauma Center Campus including Burns Block, Vishram Sadan, External, etc.
All Hostels in West Ansari Nagar & Masjid Moth Campuses
All Residences in West & East Ansari Nagar & Masjid Moth Campuses
AV Nagar Campus including External Services & Asiad Village Residences
NCI Jhajjar including all Institutional / Residential areas, external, etc.
NDDTC Ghaziabad & Trilokpuri including external services
10. Ballabgarh including its associated sub centers, external services, etc.
11. All other areas including external services in Ansari Nagar & Masjid Moth
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SE AIIMS & SE NCl shall prepare a road map to consolidate the aforementioned packages into a single
AlIMS wide composite maintenance package by 315t March 2024

For all specialized maintenance contracts required to be awarded directly to the OEM or their
authorized agency (e.g. for HVAC, Lifts, Telephone systems, Fire Alarm Systems, UPS, DG Sets, etc.) —
only one contract per OEM shall be awarded by the respective Superintending Engineers covering all
the E/M services of that OEM in the areas under their jurisdiction

For horticulture, only one contract shall be awarded by the respective Superintending Engineers
covering all the campuses of AlIMS under their jurisdiction. A committee shall be constituted to
certify the works done under this contract before the payments are made to the contractor

General conditions of all maintenance contracts shall be strictly as per CPWD guidance

ESD (AlIMS & NCI) shall by 30*" November 2022, in consultation with finance division & PMU, prepare
a document detailing the specialized conditions of contract, service level agreement, etc. for all
maintenance contracts to bring homogeneity in the contracts executed across AlIMS

All maintenance contracts must have the provision of electronic & telephonic complaint registration
and ticket generation on 24x7 basis by users & engineers based on which turn around time of
resolution should be automatically calculated and displayed on a dashboard accessible to all users.
Appropriate clause shall be built in to all maintenance contracts to ensure that this dashboard is
deployed by the contractor from day 1 & proactive updates regarding status of the complaint ticket
are provided by the system via SMS & WhatsApp to all users and engineers in an automated manner
No new smaller or piece meal maintenance contracts valid beyond 31t March 2023 shall be placed
with immediate effect. Any existing maintenance contracts not in sync with guidance in this OM shall
be closed w.e.f. 15t April 2023 or from the date of execution of the larger contract whichever is earlier,
without any additional cost to AIIMS. Maintenance contracts executed along with primary capital
works contracts shall continue till their contracted period.

Miscellaneous:

To ensure optimal implementation of these instructions, SE AlIMS / SE NCI may reorganize the
distribution of areas under their respective engineering divisions if required

Toincrease transparency, only eFile / eReceipt / email shall be used for all Engineering related works
including for all communication to & from users, vendors, etc. and no paper trail w.e.f. 15t November
2022 shall be accepted as a valid mode of official communication

All tools, plants, materials, etc. available on GeM shall be procured via GeM only (unless they are a
part of a larger composite contract executed as per CPWD manual). GeM non-availability report shall
be placed on record while seeking approval if any such items are procured outside GeM

In line with store contracts, payment for all engineering contracts executed w.e.f. 1%t Jan 2023 shall
only be made after the contracts are published on ‘Digital Library’ on erp.aiims.edu by the respective
engineering divisions. O/lc Procurement shall enable the system for the same immediately and shall
also ensure that analytics from the said system are on monthly basis published on AlIMS website
under esd.aiims.edu to ensure transparency, increase vigilance and minimize RTI queries in view of
proactive declaration of information to the public at large

Information of all tenders floated by ESD shall also be published on AIIMS Website under
tenders.aiims.edu as is being done for store purchases

Prof. M Srinivas
Director
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Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)

Addl. Director (Admin)

Medical Superintendent (AlIMS)

Chiefs’ of all Centres / Head, NCI Jhajjar
Heads’ of all Departments

Sr. Financial Advisor

Prof. I/c Computer Facility

O/Ic Procurement

Deputy Secretary
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10. Financial Advisor
11. Superintendent Engineer (AlIMS)
12. Superintendent Engineer (NCI)
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