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OFFICE OF THE DIRECTOR

ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi-110029

F.No.40-30/2022-Estt.-I(DO) Dated: 23rd December, 2023

OFFICE MEMORANDUM

Subject: Implementation of Good Governance Initiatives in Procurement and Management
of SMART Lab, New RAK OPD.

As the institute is committed to promote good governance in its policies and functioning and
to bring in transparency in the system of Procurement and Management of SMART Lab, New RAK
OPD, the following has been decided:

1) The process of inventory management of Smart Lab, New RAK OPD in terms of
procurement, stocking and maintenance of records to be strengthened in the light of the
specific provisions laid down under GFR 2017 on inventory management.

2) A monthly inspection of the inventory and stocks of SMART Lab to be carried out and
the record to be maintained.

3) The record of consumption of kits is to be corroborated with the requisitions obtained
through e-hospital AIIMS.

4) The administrative approvals for timely clearance of bills to be undertaken.
5) Aninternal audit is to be conducted every six months.

Action: HoD, Department of Lab Medicine
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( Prof. M. Srinivas )
Director
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e Sr. Financial Advisor
Prof. I/C Computer Facility (with a request to upload this on AIIMS Website)
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Financial Advisor
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