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CIRCULAR

Subject:- “Negotiation & Conflict Resolution Strategies” on 09 -13th March, 2020 at

Dalhousie”-reg.

Please find enclosed herewith ref. NO.NPC/RDD/HRM/T/O9/2019—20,
Director & Head,

dated.16/12/2019, received  from  Mr.Umashankar Prasad,
“Negotiation & Conflict Resolution Strategies” on 09th -131h March, 2020 at Dalhousie’\’—/

reg. On the above mentioned subject with the request to upload the same on Institute

website.

ADMINISTRATIVE OFFICER-(DO)

Encl:-As above
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0 ‘3 . Date 16/12/19
Director

All India Institute of Medical Sciences
Ansari Nagar

29 Aurobindo Marg

New Delhi 110029
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| i /DATED g? {

Subject: Residential Training programme on “Negotiation & Conflict Resolution
Strategies” 09th — 13th March, 2020 at Dalhousie.

Dear Sir/Madam,

NPC has continuously endeavored to upgrade and assist the organizations in enhancing
their efficiency & effectiveness through active learning imbibed in its training courses aimed
at benefiting both the employers as well as employees. These learning could then be
constructively translated within organizations for increasing productivity, quality and

profitability

Thus, once again with the multifold objectives of gaining further insights and knowledge,
we have designed the residential programme on “Negotiation & Conflict Resolution
Strategies” 09th—13th March, 2020 at Dalhousie wherein we invite your active
participation. The accompanying brochure provides further detail about the programme.

We are sure that the programme will be very useful. You may like to sponsor some of your
officials to participate in this programme. Seats are very limited, therefore you may like to
send your nominations at the earliest.

L ooking forward to your early response.

Yours faithfully,

N

B (Umashankar Prasaci)
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NATIONAL PRODUCTIVITY COUNCIL

. www.npcindia.gov.in
Announces Residential Programme on

Negotiation & Conflict Reselution Strategies -
09th - 13th March, 2020 at Dalhousie

INTRODUCTION

Negotiation and Conflict Resolution are crucial skills both inside and outside of workplace.
No other business skill may be as important to success as negotiation. We negotiate
everything: agreements with partners and vendors, in-scope/out-of-scope parameters
around important projects, and our own compensation and job responsibilities, to name justa
few.

Understanding your counterpart's interests and shaping the decision so that the other side
agrees to a proposal for its own reasons are the keys to jointly creating and claiming
sustainable value from a negotiation. Most executives know the basics of negotiation; some
are spectacularly adept. Yet even experienced negotiators routinely leave money on the
table, end up in deadlock, damage relationships, or allow conflicts to spiral.

Quite often, there is an element of conflict between the parties involved in a negotiation,
which extends beyond the matters ostensibly being negotiated. Such conflict mi ght have its
origins in disputed facts, differing values or incompatible policies. Personal conflicts,
interpersonal conflicts and structural conflicts all point to the need for more effective tools
for lasting problem-solving.

BROAD COURSE CONTENTS

¢ Distinguish the key planning elements required for successful negotiations.
# Describe the importance of communication in negotiations.

¢ Conflict Resolution & Negotiation Steps

# Strategies for Resolving Conflict

PARTICIPANTS PROFILE

All employees across all levels, working in Ministries, Central & State Government
Departments, Central and State PSUs, Banks and financial institutions, Boards,
Administrative Bodies, Co-operative Sector, MNCs and Private Sector, Universities,
Academic Institutions etc. -

PARTICIPATION FEE & CHECK IN/CHECK OUT INFORMATION
Fee on Residential basis: Rs. 48,000/~ +GST per participant.

Fee onNon Residential basis: Rs.37, 000/~ + GST per participant

Check In at Hotel/Resort: 12 Noon Onwards on 09th March, 2020

Check Out at Hotel/Resort: Before 12 Noon on 13th March, 2020




FLEELO9PTTI0 [2L ‘dnots NUH — PEIH % 10302.1(] ‘PEse.q Ieueyseuw () Lyg
uraog-eipurodu@nyeryp jrew-g

‘08189F1L66 TN "TSELOOYT-1T0 ‘I2L ‘1039211 Anda( ‘Inyey Y *d "uS
uraod-wipwodu@jepur nypIa :[rew-g

FITLOE6686 P1IQON “SOELO9FT-T L0199 UONIAS ‘[EPUIf NYPIA JUS
SSTIVLIA LOVINOD

urA0g eipuradurmma//:dpy SIA asea] |

STANYHO0Ud ONINIVIL ONINODH LIOA

$9T0000VHOL

‘ON DSdAL L000Z00TT — ADIAL ‘L0Z6000001059Z0 ON /¥ €S ° I[aq moN
TYDUBIE JUITFIOO 0L “qUBH SLASIOAQ) URIPU] : S[IEIP WOWAR] SOT/SOIN/SINY/LAIN
8Z [ITOFONIVVVLO NLLSD ATOPONIVVY INVd

‘g2 MaN 1 2jqeded  rouno)) Ayaganpoag

[eUOnEN,, JO 2weu oy ul apow 2urjug/enbay)/qq ydnomp pred ag o) s ey

1

STIVLAA LNIWAVd

‘Quoyny

SupeuntuoN Yy 01 [[1q sTRl [[EYS DN ‘SISeq [Emjoe uo sofieyo uoneqoues Aed o)
aaey sjuedionred ‘pus mo woy vonewLuos 1297e uonedionied Jo UOTIRII2OUED JO 9580 U]
"UMO J131) uo dwres oy s8ueie pnom )l Surinbar sjuedionsed pue

SNEP SAOGE 2] JAYE 10 310J3q UONEPOLULLODIIE SPIAOIL 10U Plnom DN 1BY) 2j0U 3583 ]
‘SuCnBRUIIIO N 10j 21ep 1se] Aq 15912 92) uonedionaed

atp Jo 1d1a0ar pue AIqe|ieA® 1838 A1) 01 103[QNS 218/S1 SUOHBUILIOU 21 30 2oueydasoy
"PRMO[B 318 SUONNIISANS J2AMOY *3[qepUNyaI-UoN ST pajisodop aouo 29j ay ],

“Ino-3291y9 a10zaq [210H 03 A3oau1p S[qeAed ‘S1ISIA 2)1S puE g F0 1802 3 SULIDA0D

Aep 1ad uosiod 1od $23IRUD [RUILION UG SUIO[AM AR SIDQUIA A J/asnods ag,
*AJuo youn| Suriom p safreyo

Fuurel] 9y SI9A00 23] [BIUIPISHI UON] AL, SHSIA ans pue (§)uedianieg ay jo 28por]
¥ paeog ‘BUILIEn SPIEMO) $93] [BUOISSAJO14 A1 SI10A0D 23] uonedIdNIed [RHUAPISAT 31 ],

¢

- SNOLLOMYELSNITVHANAD

‘Spiemuo

0707 ‘A1enigad WIgT JUIS Iq [IM UOPEULIUOD) 0T-6L0T/60/ L/AYMH/A@Y/JdN
*ON 10N Q'd :ou adualRjar oy uonuat aseayd sunreidold si; 0) pajeal souspuodsarion Kuw
10, ronearunuos sadoxd aje)iroe) 03 [1ey INOYIM 1aNS] UI GZOT "q2 1.7 Aq "SON 2[190]N
2 Xu] ‘aul|pue* TeA-H/uona0g ausunreda(g ‘ uoneudisa ¢ awen sjuedonieg Apoyiny
SunEUIWON ([Pl JUSS 218 SUOBUTIIOU SL) JBY} SINSUS PINOYS AJLIOYINE Suneurwou ayJ,
*NOILVNINON AZIWHIANOD ONIATEDFH 40 A LVA LSY'T

suonejuasaid pue soapia ‘skejd

901 ‘saSTOIOXD ‘$aWES ssaursnq ‘sonianoe dnous [jews *SUOISSNISIP SAIIJBISIUI UO SNJ0J dARY
[t A30[opoyjew Fururen oy [ * pjayy aan2adsa ay) woyj Slauien pasustiedxa pue paumouas
10 pue spadxg DdN 1o1uss jo asuduwod [im surwerdord Surmen ayy 10§ Lnoe, dy,

AOIVAUd ® ALTNDVA

L




	Page 1
	Page 2
	Page 3
	Page 4

